Federal agencies succeed with Team FCG

Improve your agencies effectiveness, achieve goals, build capacity, and creatively
manage challenges and change. We can show you how.

A few of our clients include...

CONTACT

US

(et more information your way.

Nothing brings clarity to the services you are seeking more than an
in-person meeting or a phone conversation. This is an optimal
opportunity for us to hear your specific requirements and challenges,
and determine how our services can fit those needs.
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ENGAGE TEAMS
INSPIRE LEADERS

STRENGTHEN
ORGANIZATIONS

DRIVE ORGANIZATIONAL DEVELOPMENT AND CHANGE

WITH THE FEDERAL CONSULTING GROUP
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Team FCG

a fee-for-service federal organization within the
Department of the Interior that has been serving the federal
community for over 20 years.

Team FCG is staffed with career federal leaders who have extensive
experience in managing major programs and working with senior
leadership to acquire the right services to achieve your
organizational goals.

TEAM FCG
IS a5 easy as 1..2..3...

Fast track your agency's access to
executive coaching, consulting, and
performance services through
experienced federal practitioners and
expert consultants.

Achieve and exceed federal
performance improvement mandates,
while simultaneously accomplishing
your agency's core mission.

Expedite the Office of Management and
Budget (OMB) clearance process for
CUStomer Service surveys.

Services

Consulting

Collaborate with our expert federal practitioners
and consultants to prepare, plan, execute, and
achieve measurable results in your initiatives.

Executive Coaching

We specialize in customized executive coaching
services, conducting leadership assessments, and
facilitating workforce transformation to address
the unigue needs of your organization.

Performance Measurement
and Customer Satisfaction

Effectively track your organizations metrics and
develop strategies to increase customer and employee
satisfaction.

We offer a streamlined process that enables you to obtain
our services quickly through an interagency agreement or

similar arrangements that meet your agency’s
requirements.

Events

Federal Executive Roundtable Series (FERS)

Senior Executive Service (SES) professionals are
invited to this free facilitated workshop for an open
exchange in challenges and lessons learned in being an
effective leader.

Federal Organizational Development
Community of Practice Meetings (0D CoP)

{ This community of practice is for current federal
employees directly involved with the design or delivery
of organizational development (0D) or organizational
effectiveness (OE) services to their federal
organization.

Leadership Effectiveness Exchange (LEE)
Series

These sessions focus on the unique leadership
challenges faced by federal managers. There are three
different sessions available for federal executives,

| federal managers, and federal supervisors.

We believe good government starts with assessing and
improving customer satisfaction with government service
programs, developing leaders through training, coaching, and
mentoring, and partnering with senior leaders to enhance
leadership and organizational effectiveness at all levels. We
offer our customers practical and cost effective services. Most
importantly, we deliver results.

Team FCG works in partnership with industry consultants
with extensive knowledge and experience to achieve results
and lead large, high profile programs and projects. Team F(G
understands the challenges of today's federal leaders and
provides solutions that lead to success.

We can complete an Inte-Agency Agrrement (IAA) for services
in as little as 10 business days. Through IAA’s, Team FCG will
fast track your agency's access to federal Solutions As A
Service (Saas).

Gain access to a robust service catalog through pre-awarded
blanket purchase agreements (BPAs) and Indefinite Delivery
Indefinite Quantity (ID1Q) contracts delivered by Team FCG
contractors.




